
 

CUMBRIA PENSIONS COMMITTEE 

Meeting date: 21 September 2021 

From:  Pam Duke, Director of Finance (S151 Officer) 

 
 

GOOD GOVERNANCE  

1.0 EXECUTIVE SUMMARY 

1.1 In February 2021, the Scheme Advisory Board (SAB) published the final 
Phase III report on Good Governance in the LGPS (“the report” or “the 
review”). The report makes a number of recommendations to improve 
governance within Funds and across the LGPS.  

1.2 SAB have sent the report to MHCLG with the recommendation that the 
findings be implemented within the LGPS either through revised 
Regulations or by producing statutory guidance.  

1.3 This report summarises the recommendations within the Review and 
sets out the how the Fund proposes (subject to approval by Pensions 
Committee) to implement some of the recommendations ahead of the 
production of revised Regulations or statutory guidance in order to 
further enhance governance within the Fund. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Council’s vision is to be “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources”. As part of the 
approach to delivering this vision the Council aims to “Put customers 
at the heart of everything we do”. 

 
2.2 Good governance will aid the Cumbria Pension Fund in ensuring its 

regulatory responsibilities are met, a good service is provided to 
scheme members, costs are controlled, and its required investment 
return is achieved. Cost control and the investment performance of the 
Fund will have a direct impact on the funding level and therefore all 
employers’ contribution rates. This will have a direct impact on the 
Fund Employers’ revenue budgets.  

 
2.3 There are no direct equality implications arising out of the 

recommendations in this report. 



 

 

3.0 RECOMMENDATION 

It is recommended that Pensions Committee: 

3.1 Note the actions to be taken to address the findings of the Good 
Governance Review prior to the implementation of statutory guidance 
by MHCLG.  

3.2 Request the Local Pension Board to monitor the Fund’s response to 
the Good Governance Review to help ensure the Fund complies with 
any amendments to the regulatory requirements for the LGPS arising 
from the Good Governance Review and reports back on this to the 
Cumbria Pensions Committee. 

4.0 BACKGROUND 

4.1 In February 2021, the Scheme Advisory Board considered and approved the 
final Phase III report on Good Governance in the LGPS from Hymans 
Robertson (attached as Appendix 1 to this report). The report recommended 
16 actions to improve governance across the LGPS and recommended to 
MHCLG that these be implemented either by amending scheme regulations 
or producing statutory guidance. 

4.2 Whilst the findings of the Good Governance Review have not yet been 
incorporated into LGPS Regulations or through statutory guidance, the Fund 
considers that the recommendations of the review will further enhance 
governance within the Fund.  As such, it is seeking to implement the majority 
of those recommendations which are not already in place in the Cumbria 
Fund in advance of their becoming a requirement for the Fund to adhere to.   

4.3 Many of the review’s recommendations require the Fund to publish 
information related to its governance arrangements and performance. Much 
of the required information is already published by the Fund within its Annual 
Report, however some additional information will be required.  

4.4 It should be noted that, regardless of any work undertaken now to reflect the 
findings of the Good Governance Review, further work will be required 
following the publication of the statutory guidance or amended regulations to 
ensure that the Fund fully complies with the new requirements for LGPS 
Funds. 

4.5 Appendix 2 to this report sets out the 16 recommendations from the Good 
Governance Review and the Fund’s proposed response to them.  In addition 
to this, the key recommendations are considered below as follows: 

 Section 4.6 – recommendations that have been incorporated in the 
Fund’s Annual Report. 



 

 Section 4.7 - recommendations where the Fund will await further 
information from MHCLG (e.g. through statutory guidance or 
amended Regulations) before implementing them. 

 Section 4.8 – recommendations the Fund already complies with. 

4.6 Officers have reviewed the Fund’s Annual Report and made a number of 
amendments to comply with the recommendations from the Good 
Governance review. The Annual Report is to be presented as paper 11 to 
this Committee and includes compliance with the following 
recommendations from the Review: 

 Annual Governance Compliance Statement: In order to improve the 
transparency and auditability of governance arrangements, the Good 
Governance Review recommends that each Fund produce an annual 
governance compliance statement which sets out details of how each 
Fund has addressed key areas of fund governance.  
 
Officers have reviewed and updated the Fund’s Governance Policy 
Statement (presented as Appendix A-2 to the Annual Report) to be 
compliant with the recommendations of the Good Governance Review. 

  

 Representation Policy: The Good Governance Review recommends that 
each Fund produce and publish a policy on the representation of scheme 
members and non-administering authority employers on its committees.  
 
The Fund’s policy on representation of scheme members and non-
administering authority employers is detailed in section 7 - Governance & 
the Governance Compliance Statement of the Fund’s Annual Report. 
Additionally, further details of governance are provided within the 
Stewardship Code which is presented as Appendix B to the Annual 
Report. This is considered to be compliant with the recommendations of 
the Good Governance Review. 
 

 Roles and Responsibilities Matrix: The Review requires each 
administering authority to document key roles and responsibilities relating 
to the LGPS and to publish a roles and responsibilities matrix setting out 
how key decisions are reached.  

Officers have incorporated a matrix of roles and responsibilities relating 
to the Cumbria LGPS within Principle 2 of the Fund’s Stewardship Code 
presented as Appendix B to the Annual Report. This is considered to be 
compliant with the recommendations of the Good Governance Review. 
 

 Reporting on Fund Performance: The Good Governance Review sets out 
key performance indicators aimed at focussing on ensuring that each 
Fund has defined service standards and has the governance in place to 
monitor their service standards and to benchmark those standards 
against other Funds where appropriate.  
 
The Fund’s Annual Report includes details of key indicators measuring 
standards of service within the Fund. These will be reviewed as part of 



 

the 2021/22 Annual Report to ensure compliance with the 
recommendations of the Good Governance Review. In addition to this, 
the Fund will continue to report against other KPIs where appropriate and 
relevant. 

 
4.7 Whilst, as noted above, the Fund will seek to implement the majority of the 

findings in advance of their becoming a requirement, the nature of some of 
the recommendations is such that the Fund will await further information 
from MHCLG (e.g. through statutory guidance or amended Regulations) 
before implementing them.  These include:  

 LGPS Senior Officer: The Good Governance Review recommends that 
each administering authority must have a single named officer to be 
responsible for the delivery of all LGPS related activity for that Fund. 
Management structures within the Fund are currently considered to be 
appropriate to provide effective management to the Fund and 
consequently it is proposed that this will not be introduced within the 
Fund until it becomes a formal requirement. 

 Conflicts of Interest Policy: The Good Governance Review recognises 
that elected members are subject to local authority codes of conduct 
which require members to register existing conflicts and to recognise 
when conflicts arise and that non-elected members included within the 
governance of pension schemes should be subject to the same codes 
and principles. 

However, the Review also notes that specific conflicts can arise as a 
result of managing a pension fund within the local authority environment. 
As such the Review recommends that Funds are required to publish a 
LGPS specific conflict of interest policy which includes conflicts for 
Pensions Committee members, Local Board members and officers. To 
ensure that a Pension Fund specific Conflicts of Interest policy fully 
complies with the requirements arising from the Review, the Fund will 
await guidance issued by MHCLG before developing this policy. 
 

 Administration Policy: The Fund currently publishes its administration 
policy as part of its Fund Policy Document. The Good Governance 
Review notes that the SAB will review Regulations 59-70 to identify if any 
changes to regulations should be made. These regulations cover topics 
including: 

 Discretionary functions; 

 Communications with members and scheme members; 

 Actuarial valuations; and 

 Payments by scheme employers. 

Officers will review any revisions to the LGPS Regulations when 
published to assess whether any amendments are required to the Fund’s 
existing administration strategy. 
 

 Independent Governance Review: Each administering authority must 
undergo a biennial Independent Governance Review and, if applicable, 
produce an improvement plan to address any issues identified. Officers 



 

will support this governance review at the relevant time and develop an 
improvement plan to address any issues identified with progress against 
this improvement plan being monitored by the Pensions Committee and 
Local Pension Board.  

4.8 As noted above, the review of the SAB report has indicated that the Fund 
already complies with a number of its recommendations.  These include:  

 Business planning process: The Good Governance Review requires that 
each administering authority ensures that their Pensions Committee is 
included in the business planning process. Within Cumbria, the Cumbria 
Pensions Committee currently approves the annual Business Plan and 
budget for the forthcoming year at its March meeting. Whilst the guidance 
will be reviewed to ensure compliance, Officers consider that no changes 
will be required to existing practices as a result of this recommendation. 

 Training Plan: The Review recommends that Administering Authorities 
publish a policy setting out their approach to the delivery, assessment 
and recording of training plans to meet the requirement of ensuring that 
key individuals within the LGPS (including members of the Pensions 
Committee and Local Pension Board and officers) have an appropriate 
level of knowledge and understanding to carry out their duties effectively. 

The Fund currently meets this requirement through the approval of an 
annual Training Plan for both the Pensions Committee and the Local 
Pension Board. This training plan is informed by a skills needs 
assessment that each person charged with governance of the Fund is 
required to complete annually. It is considered that the current Training 
Plan is sufficient to meet the requirements of the Good Governance 
Review. 

4.9 It is recommended that the Pensions Committee request that the Cumbria 
Local Pension Board monitors the Fund’s response to the Good Governance 
Review through the completion of the action plan outlined on Appendix 2 
and report back to the Committee on progress. This will help to ensure that 
the Fund complies with any amendments to the regulatory requirements for 
the LGPS arising from the Good Governance Review. 

5.0 OPTIONS 

5.1 Pensions Committee members may decide to:  

5.1.1 Approve the recommendations of the report; or 

5.1.2 Propose an alternative approach to responding to the findings of the Good 
Governance Review; or  

5.1.3 Request further information relating to the Good Governance Review from 
the Director of Finance (Section 151 Officer). 

 



 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Good governance aids the Fund in controlling costs and helps to achieve its 
defined actuarial investment returns. Cost control and the investment 
performance of the Fund will have a direct impact on the funding level and 
therefore all employers’ contribution rates. This will have a direct impact on 
the Fund employers’ revenue budgets. 

6.2 There are expected to be no direct resourcing implications arising from 
addressing the requirements of the Good Governance Review. Where any 
arising costs are identified and are considered to be materially sufficient to 
affect the approved budget, a recommendation for increased budget will be 
presented to the Pensions Committee. 

7.0 LEGAL IMPLICATIONS 

7.1 This report is for noting only and does not have any direct legal implications. 

8.0 CONCLUSION 

8.1 The Scheme Advisory Board (SAB) have published the final Phase III report 
on Good Governance in the LGPS which includes a number of 
recommendations to improve governance within Funds and across the 
LGPS.  

8.2 It is proposed that the Fund implement some of these recommendations 
before revised Regulations or by statutory guidance are published as this will 
further enhance governance within the Fund.  

 
Pam Duke 
Director of Finance  
 

21 September 2021 
 
 
  
 
 
APPENDICES 
 
Appendix 1:  Good Governance Review – Phase III Report 
Appendix 2:  Good Governance Review – Cumbria Action Plan  
 
 
Electoral Division(s): All 
 

 

Executive Decision  No 

 

Key Decision  No 



 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?  No  

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
No previous relevant decisions. 
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Pete George 
Group Finance Manager - Pensions, Investments & Insurance 
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